Soda Center Parking
PARKING PLAN

A formal parking plan for major swim meets has been developed to provide for safe
and efficient parking and vehicle traffic in and around the event venue, as well as to
minimize the impact on surrounding neighborhoods.

In order to meet the parking needs of the participants, coaches, spectators, meet
officials, and vendors, the Parking Plan provides for in excess of 750 parking spaces.
These parking spaces are located as follows:

e Campolindo High School Main Lot (320 Spaces):

Located adjacent to the tennis courts, this lot will be made available to patrons on a permit -
only basis. Drive-through capabilities will be available to facilitate the drop-off of individuals
and their belongings in the stub lot between the pool and the new baseball field (old faculty lot).
The drop-off route will be staffed/monitored to enforce permit-only parking in the lot.

e Rheem Valley Shopping Center (160 Spaces)

St. Mary’s has made available their parking lot located at the Rheem Valley Shopping Center.
This lot will be designated parking for specific teams and such teams will be unable to park in
other monitored parking areas.

e Performing Arts Lot (44 spaces)

The Performing Arts Lot will be designated parking for meet officials and coaches. It is
understood that a certain portion of this lot may be utilized as a staging area for additional
HVAC construction underway at Campolindo during the meet.

e Auto Shop Lot (10 spaces)
Located along Campolindo Drive, this lot will be reserved for meet officials and coaches.

e Old Faculty Lot (30 spaces)

Located adjacent to the left outfield of the new baseball field, the old faculty lot has been
configured as a stub lot adjoining to the main Campolindo High School lot. This lot will be
mainly available to patrons on a permit only basis.

¢ Campo Cabana Club (20 spaces)

We have received permission from CCC to utilize their parking facilities during the OMPA event.
Spaces will be reserved to accommodate homeowners who wish to utilize the CCC pool facilities
during the OMPA event.

¢ On-street Parking (80 spaces)
Allowed on the west side of Moraga Rd. (approx. 45 cars) and on the south side of Campolindo
Drive (35 marked spaces) adjacent to the school.

e Campolindo Neighborhood Street parking (approx. 150 vehicles)

We have received acknowledgement/permission from the Campolindo Homeowners Association
to allow limited OMPA patron parking on the neighborhood streets. Certain teams will have the
Campolindo neighborhood as their designated parking area on a permit basis only. Each of
these teams will be issued a set number of colored permits restricting the vehicles allowed to
park in the neighborhood. This is done in an attempt to limit the number of cars traveling
though the neighborhood. The entrance of designated team vehicles into the neighborhood wiill
be monitored prior to and during the meet to allow the free flow of residents’ vehicles, but
prevent non-designated and non-permitted patron vehicles.

¢ Handicapped Parking
Handicapped parking will be made available in the main Campolindo parking lot adjacent to the
pool.




Key to the success of the OMPA Parking Plan will be effective communication amongst the
patrons and the surrounding neighborhoods, visual signage and barricades, active
monitoring/staffing, and Moraga Police involvement.

¢ Communication

Teams and Patrons: The OMPA Board is taking an “Early and Often” approach to
communicating the fact that parking at OMPA will not be as abundant as it has been in the past
and non-permitted patrons may not be able to enter the surrounding neighborhoods. A
communication campaign will be developed to promote carpooling and shuttle bus programs to
minimize the number of vehicles.

Surrounding Neighborhoods: A letter informing the neighbors about the upcoming OMPA swim
meet will be circulated well in advance of the event. The letter will outline the pro-active steps
that the OMPA has taken to minimize the impact on surrounding neighborhoods.

¢ Signage and Barricades

The OMPA Board is working with members of the Moraga Police department to obtain signage
and barricades to assist in traffic management. Barricades will be placed and manned during
the event to discourage non-resident vehicles from entering surrounding neighborhoods.

¢ Monitoring/Staffing

The number of volunteers utilized to staff the various parking areas will be increased
considerably this year. Access to each of the lots will be monitored to ensure that designated
vehicles occupy the appropriate parking spaces and access to surrounding neighborhoods will be
manned to discourage non-resident vehicles from entering.

¢ Moraga Police

The OMPA Board is working with Moraga Police to procure appropriate signage and barricades to
direct traffic. Additionally, Moraga Police has agreed to increase their presence in the area to
enforce any unlawful parking. Vehicles will be cited and towed where applicable.

This Parking Plan will improve significantly the coordination of traffic and parking
surrounding Campolindo High School during any major swim meet events. The
objective of this “pro-active” Parking Plan is to mitigate any potential traffic and
parking complaints that may arise.

©2014 - All rights reserved by Acalanes Union High School District.
Date Last Updated: 4/02/2014




