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Local Control and Accountability Plan

• Requirement – part of the Local Control Funding 
Formula

• 3 – year plan (2017-2020) to support continuous 
improvement.  2018-2019 LCAP is second year of 3-
year plan

• Stakeholder input guides LCAP development & revision
• 8 State priorities and over 20 required metrics must be 

included
• LCAP template revised slightly for 2018-2019
• 2018-2019 budget must align to 2018-2019 LCAP 

priorities
• LCAP and budget must be adopted by June 30 each 

year



2018 LCAP Development Timeline

• January – May – Stakeholder outreach and input
– Teachers, other school personnel, principals, administrators, 

students, parents/guardians, employee bargaining groups, 
Governing Board

• April/May – Advisory Committee Review/Feedback

• June – Post draft LCAP to web

• May-June – Budget development in alignment to draft LCAP

• June 6 – Public hearing on LCAP and 2018-2019 Budget

• June 27 – Board approval of LCAP and 2018-2019 Budget



LCAP State Priorities
State Priorities established by Education Code 52060



California Dashboard Data
AUHSD Data:



AUHSD Data: Suspension (2016-2017 and change from 2015-2016)

California Dashboard Data



AUHSD Data: Graduation (Class of 2016 cohort)

California Dashboard Data



AUHSD Data: Achievement  (Class of 2016)

California Dashboard Data



AUHSD Data: 5X5 Color Grids – Suspension 
(2016-2017 and change from 2015-2016)

California Dashboard Data



AUHSD Data: 5X5 Color Grids – Graduation 
(Class of 2016 cohort and change from 2015)

California Dashboard Data



AUHSD Data: 5X5 Color Grids – English Learner 
(2015-2016 and 2016-2017 (& change from prior years)

California Dashboard Data



AUHSD LCAP 3-Year Goal Areas

1. High quality staff

2. High quality facilities

3. High quality programs → 

College/Career Ready

4. Access & Equity

5. School climate & Social-emotional development



1. Recruit, develop and retain high quality certificated, 
classified and administrative staff (High quality staff)

2. Provide facilities and learning environments conducive to 
21st Century learning opportunities  (High quality facilities)

3. Further develop and implement high quality programs and 
educational opportunities for students to attain college and 
career readiness (High quality programs)

4. Develop programs and opportunities to promote access and 
achievement for all students in relevant and engaging 
curriculum and programs (Access and Equity)

5. Provide safe, engaging and inclusive school sites and 
classrooms that address the social-emotional needs of all 
students (School climate and Social-emotional development)

AUHSD LCAP 3-Year Goal Areas



2018-2019 Goals, Metrics &
Highlighted Action

1. Recruit, develop and retain high quality certificated, 
classified and administrative staff (High quality staff)

Metrics:

1

2

3



2018-2019 Goals, Metrics &
Highlighted Action

1. Recruit, develop and retain high quality certificated, classified and 
administrative staff (High quality staff)

Highlighted Action:
• Professional Development
• Compensation Package - Negotiations
• Recruitment (High quality/representative of student population)
• Induction and support for new teachers (induction, coaching, 

District/site)
• Expand/develop classified staff development opportunities
• Enhance structures for improved communication with staff
• Support and further develop effective teacher collaboration
• Athletic coach training and engagement in student wellness
• Alternative education program staffing and staff development
• Improve recruitment and training of substitute teachers (short and 

long term)



2. Provide facilities and learning environments conducive to 21st Century 
learning opportunities  (High quality facilities)

Metrics:

2018-2019 Goals, Metrics &
Highlighted Action
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2. Provide facilities and learning environments conducive to 21st 
Century learning opportunities  (High quality facilities)

Highlighted Action:
• Measure E facilities completion
• Deferred maintenance plan
• Tech lifecycle/replacement (Measure E)
• 1:1 (student:device) infrastructure and 1:1 

vision/implications and implementation
• Furniture modernization (classroom and other space)
• Modernize/improve safety communication systems
• Modernize CTE facilities to support program
• Complete phase 1 and plan for phase 2 of wellness centers

2018-2019 Goals, Metrics &
Highlighted Action



3. Further develop and implement high quality programs and educational opportunities for 
students to attain college and career readiness (High quality programs)

Metrics:

2018-2019 Goals, Metrics &
Highlighted Action
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3. Further develop and implement high quality programs and educational opportunities for 
students to attain college and career readiness (High quality programs)

Metrics Continued:

2018-2019 Goals, Metrics &
Highlighted Action
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3. Further develop and implement high quality programs and educational opportunities for 
students to attain college and career readiness (High quality programs)

Metrics Continued:

2018-2019 Goals, Metrics &
Highlighted Action
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3. Further develop and implement high quality programs and educational 
opportunities for students to attain college and career readiness (High quality 
programs)

Highlighted Action:
• Professional development
• Curriculum development and course of study revision – transition/alignment to new standards 

and course materials (textbooks)
• Expand courses to meet UC/CSU entrance requirements
• Systematic “Response to Intervention” implementation
• Support and coordinate robust College/Career services
• Continue professional development for new school-day schedule
• Examine assessment, homework and grading practices to support student learning (with focus 

on new schedule)
• Continue to study refinements to new schedule to support the student experience
• Evaluate homework policy
• Prepare course delivery (curriculum & instruction) for change in 2019-2020 calendar
• Support greater use of achievement data systems and analysis
• Implement media literacy curriculum
• Implement and further develop revised Freshmen seminar series
• CTE Course/Program/Pathway Development
• Examine transfer policies (intra/inter)
• Enhance alternative education program/options/flexibility (ACIS, work experience, other)
• Examine/evaluate English language arts reading lists
• Enhance curricular articulation efforts with K-8 partner districts

2018-2019 Goals, Metrics &
Highlighted Action



4. Develop programs and opportunities to promote access to and achievement for all 
students in relevant and engaging curriculum and programs (Access and Equity)

Metrics:

2018-2019 Goals, Metrics &
Highlighted Action
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4. Develop programs and opportunities to promote access to and achievement for all 
students in relevant and engaging curriculum and programs (Access and Equity)

Metrics Continued:

2018-2019 Goals, Metrics &
Highlighted Action
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4. Develop programs and opportunities to promote access to and achievement for all 
students in relevant and engaging curriculum and programs (Access and Equity)

Metrics Continued:

2018-2019 Goals, Metrics &
Highlighted Action
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4. Develop programs and opportunities to promote access to and achievement for all 
students in relevant and engaging curriculum and programs (Access and Equity)

Highlighted Action:
• Continue to adjust course offerings to meet student need/interest (STEM, VPA, AP)
• Recruitment of females and underrepresented students into STEM
• Expand courses to meet UC/CSU entrance requirements
• Supplemental opportunities for enrichment, advancement and remediation for EL students
• Support restructured English Learner Development Program and general education staff 

development at each school
• Improve EL and special education parent communication and involvement in decision making
• Ellevation, English Learner monitoring program, implementation
• Examine assessment, homework and grading practices to support student learning (with focus 

on new schedule)
• Staff equity training with focus on race
• Develop robust and supportive EL student newcomer program 
• Structure “Academy” to support student learning…improve offerings and “tagging” systems to 

support achievement of all students
• Reexamine SchoolLoop posting and parent access options
• Support greater use of achievement data systems and analysis

2018-2019 Goals, Metrics &
Highlighted Action



5. Provide safe, engaging and inclusive school sites and classrooms that address the social-
emotional needs of all students (School climate and Social-emotional development)

Metrics:

2018-2019 Goals, Metrics &
Highlighted Action
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5. Provide safe, engaging and inclusive school sites and classrooms that address the social-
emotional needs of all students (School climate and Social-emotional development)

Metrics Continued:

2018-2019 Goals, Metrics &
Highlighted Action
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5. Provide safe, engaging and inclusive school sites and classrooms that address the social-
emotional needs of all students (School climate and Social-emotional development)

Highlighted Action:
• Maintain strong extra-curricular and co-curricular programs
• Parent education – further coordinate/support through wellness centers
• Intervention to support lower achieving students
• Surveys – California Healthy Kids Survey and Survey of Adolescent School Experiences (alternating 

years)
• Refine Human & Social Development class (curriculum development, PD, implementation)
• Continue to study refinements to new schedule to support the student experience
• Structure “Academy” offerings to support student wellness 
• Campus (E-team) and District equity work
• Develop student leadership in equity, inclusion and bullying prevention
• Improve digital citizenship program and educate regarding use of social media 
• Evaluate homework policy
• Improve District parent/community communication systems
• Examine absence policies and practices (in light of chronic absenteeism rates)
• Fully implement new model for wellness centers and include District-wide collaboration
• Implement and further develop revised Freshmen seminar series
• Improve school safety planning and response to crisis
• Examine/support student academic integrity
• Examine and further develop disciplinary and restorative justice practices and student supervision

2018-2019 Goals, Metrics &
Highlighted Action



2018-2019 LCFF Supplemental Funding Budget

LCFF Supplemental Funded Items 2018-2019 
Budget

2017-2018 
Expenditure

English Language Development Program summer enrichment, advancement and 
remediation program

$10,000 $5,000
Summer School Supplemental, Remedial Support & Credit $115,000 $110,000
Software Support for Student Data Analysis $25,000 $35,000
Equity Program Development, Student Leadership Development and Professional 
Development

$127,000 $78,000
Professional Development for Response to Intervention $25,000 $50,000
District Social Worker (Oversight of Wellness Centers and Auxiliary Services) $144,058 $120,000

Wellness Center Intake Specialist Support $128,872
Instructional Coaches (.2FTE per school) $100,000
Teachers on Special Assignment (Academy and RTI Support .2FTE per school) $111,413
Targeted Counseling for EL Students $23,865

Total Budgeted Expenditures $700,208 $498,000



Local Control and Accountability Plan

Questions and Input
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