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Presentation Outline:

1. Core Beliefs and Priorities

2. Planning Process & Timeline

3. Stakeholder Input

4. Health and Other Agency Guidance

5. Workgroup Essential Tasks

6. Discussion
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Complex and evolving challenge…

● Reimagine schools

● Dynamic - Multiple scenarios

● Learn from others

● Flexible and nimble

● State budget challenges and legal restrictions

● Professional development and training
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Core beliefs and priorities to reopening 

● Student and staff safety 

● High quality education

● Social- emotional well-being

● Access and equity

● Support and intervention

● Minimize disruption to community
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Stakeholder input

Input from students, staff & 

parents

Guidance from health 
& government 
officials

County Health, State Health, 

CDC, CDE and other 

guidance
Develop models for the 2020-2021 
school year

Present models at June 17 Governing Board Mtg 

Revise and fine tune prior to opening

Collaboration & 

coordination with partner K-

8 districts and countywide

Local collaboration Workgroup plan 
development

Learning, Wellness, 

Operations, Office support, 

Governance



2020-2021 Reopening Planning

Planning timeline…

Guidance, directives and orders from health and government agencies

Discover perspective 

-Stakeholder Input-

-Local Collaboration-

Communicate developments with stakeholders

Design and model 

development

-Workgroups-

-Local Collaboration-

Plan Refinement

-Local Collaboration-

-Implementation-

-Announcements-

OPEN 

2020-2021

SCHOOL 

YEAR

Late May to Early June                  Early to Mid June                      Mid June through July              August 11
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Stakeholder input

● Student survey

● Staff focus groups

● Coordinating Council input

● Parent survey and Thought Exchange

● Partner K-8 district collaboration
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Parent survey - May 28 - June 1
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These are concerns parents 

have raised about their children 

attending school in a pre-

COVID-19 vaccine environment. 
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Parent Thought Exchange - June 1 - 3:

Crowdsourcing ideas related to our 2020-2021 reopening
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Parent Thought Exchange:

(about half the thoughts rated between 3.5 

and 4.5 on 5 point scale)

Some thoughts...



Side A - 35% 

satisfied or neutral 

with distance 

learning

Side B - 67% 

satisfied or neutral 

with distance 

learning
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Current health and other guidance:

• Centers for Disease Control and Prevention (CDC) Guidance

• California Department of Public Health

• Contra Costa County Health Services Guidance

• California Department of Education Guidance
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CDC Interim 

Guidance
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CDC Interim Guidance Continued -

Decisions made in collaboration with local health officials -

Safety Actions – healthy hygiene, intensify cleaning & 

disinfection, social distancing, limit sharing, train staff, check 

for signs & symptoms, planning for sickness, modify general 

operations, responsive closing

https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf
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Governor’s Office and California Department of Public Health

Expected May 29, 2020
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Current Contra Costa County Health Indicators

● The Total Number of Cases in the Community is Flat or Decreasing, and the 

Number of Hospitalized Patients with COVID-19 is Flat or Decreasing

● We Have Sufficient Hospital Capacity to Meet the Needs of our Residents

● Sufficient COVID-19 Viral Detection Tests Are Being Conducted Each Day

● We Have Sufficient Case Investigation, Contact Tracing, and 

Isolation/Quarantine Capacity

● We Have At Least A 30-Day Supply of Personal Protective Equipment (PPE) 

Available for All Healthcare Providers     Dashboard

https://www.coronavirus.cchealth.org/indicators-dashboard
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Current Contra Costa County Health Officer Order

June 2 Health Order - HO-COVID19-16

● Silent on schools 
● Childcare and camps - up to 12 children in stable cohorts
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California Department of Education Guidance

Expected in early June
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General planning scenario framework

School campus open with large gathering 

restrictions

Open
Restricted

● In person instruction

● Limitation to large gatherings & crowd control

● Hygiene, cleaning and PPE support

● Social emotional support

● Alternatives for at-risk

School campus open with significant 

restrictions
Blended

● Blended model - in person and distance

● Fewer students - screening, social distancing

● Hygiene, cleaning and PPE

● Social emotional support

● Alternatives for at-risk

School campus closedClosed

● High quality distance learning model

● Possible small groups on campus

● Social emotional support

● Schedule design

School campus open with no restrictionsOpen
● In person instruction

● Alternatives for at-risk

● Hygiene, cleaning, and PPE support
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Planning Workgroups:

● Learning

● Wellness

● Operations

● Office support

● Governance
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Learning - essential tasks

● Curriculum and delivery models

● Pedagogy and instructional practices

● Assessment and grading

● Schedule 

● Student intervention and support

● Professional Development



2020-2021 Reopening Planning

Wellness - essential tasks 

● Student mental and physical health 

● Staff mental and physical health 

● School climate 

● Communicating services and safety protocols

● Support for parents 
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Office Support - essential tasks 

● Traffic flow through the offices and general PPE  

● Physical layouts that need changing to ensure safety

● Procedural changes - online forms, etc.  

● Communication to students, staff and parents
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Operations – essential tasks

● Supplies: Personal Protective Equipment (PPE), hand sanitizing 

stations, disinfectant wipes 

● Food Service - move to cashless system, prepare grab & go meals

● HVAC system, optimize air quality through filters & air exchange

● Collaborate with custodial on cleaning to assure air quality

● Develop shared responsibilities protocol to ensure student and staff 

safety

● Prepare to respond to the needs of school by adjusting and aligning 

services to meet the need 
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Governance - essential tasks

● Coordination of working groups

● Stakeholder communication

● Liaison to health and other government agencies

● Policy review

● Identify issues for collective bargaining
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Questions and Discussion


